
The Technician Commitment – HAU Action Plan 2020-2022 

 

The Science Council is working with partners to ensure greater visibility and recognition for technicians in higher education. The Technician Commitment has been 

developed to address the key issues affecting the technician community. 

 

Harper Adams University is a signatory to The Technician Commitment and commits to take action against the five key areas. 

 

Key Area Action Plan 

Visibility Ensure that all technicians 
within the organisation are 
identifiable and that the 
contribution of technicians is visible 
within and beyond the institution 

We provide our technicians with clear job descriptions 
We include technician profiles on our intranet and internet so as to give visibility to audiences within and beyond the 
organisation 
We ensure that, where applicable, the work of technicians is visible in costing mechanisms for research grants 
We write and publish case studies to demonstrate the contribution of technicians to students and the University 
We feature technicians in our prospectuses and marketing materials 

Recognition Support technicians to 
gain recognition through 
professional registration 

We encourage technicians to become members of relevant professional organisations 
We recognise and support the teaching aspect of technician roles through the accreditation of teaching practice through 
the Higher Education Academy 
We nominate technicians for internal Aspire Awards for their contribution to the wider student experience 
We encourage technicians to sit on key University committees and institution-wide consultative groups 

Career Development Enable career 
progression opportunities for 
technicians through the provision of 
clear, documented career pathways 

We operate a PDR process to support technicians with career and development planning 
We invest in technical and professional training for technicians 
We have identified career paths for technicians and offer careers advice 

Sustainability Ensure the future 
sustainability of technical skills 
across the organisation and that 
technical expertise is fully utilised 

We provide technical training to support the implementation of new equipment and processes 
We host an annual Technician Conference to share best practice and promote continued professional development 
(subject to costings and not to be included in the version posted online) 
We support apprenticeships as a source of home grown talent 

http://technicians.org.uk/


Evaluating Impact Regularly assess 
the impact of actions taken in 
support of the commitment to 
ensure their effectiveness 

We host a twice yearly meeting of key stakeholders to measure progress and impact against this action plan 

 

Our adopted definition of ‘technician’: A technician is a person who is skilled in the use of particular techniques and procedures to solve practical problems, often in 

ways that require considerable ingenuity and creativity. Technicians typically work with complex instruments and equipment, and require specialised training, as 

well as considerable practical experience, in order to do their job effectively (Technician Council definition of Technician, 2011) 


