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STUDENT CONDUCT AND DISCIPLINE POLICY  

1. What is the purpose of this policy?  

Together we aim to create an environment in which all members feel safe and comfortable without fear or 

intimidation.  As a member of the University, you are expected to conduct yourself in manner that is 

responsible and respectful of others in accordance with our Respect Policy and other related University 

policies, including the University Community Charter.   

The purpose of this policy is to address behaviour or actions by students that:  

• cause actual or potential distress or harm to property and to others, irrespective of whether or not 

distress or harm was intended;  

• disrupt the normal operations and/or safe use of our university.  

  

We have categorised behaviour as follows:  

• Minor Cases: Behaviour that causes a disturbance or nuisance to others or which may negatively 

impact upon the health, safety or wellbeing of others.  

• Major Cases: threatening, violent behaviour and bullying or harassment, persistent and repeated 

misconduct and/or behaviour that could result in a student receiving a formal sanction including but 

not limited to be being withdrawn from the University.   

  

The process for addressing minor and major cases is set out in the flowchart in Annex A.   

  

2. Who is this policy for?  

2.1 This policy applies to all registered students, including students who are taking a break in studies 

(postponement) or those who have recently completed their studies where the investigation had not been 

concluded before the end of their programme of study.  Students must take responsibility for the conduct 

of their guest while they are on the University campus. A discipline case will be initiated against any 

student where there is an allegation that their guest has breached this policy. 

2.2 We will normally investigate alleged disciplinary offences which occur on or off-campus, where there is 

evidence that it has the potential to impact on our university community of staff and students; noting that 

the University cannot act in place of a private landlord, a premises licence-holder, the local authority 

(noise abatement) or the Police, but we will work in close partnership with these agencies.   

2.3 In cases where we believe the alleged offence may pose a risk to staff, students or themselves, or is of a 

highly sensitive nature, the Vice Chancellor, or nominee, may choose to suspend or temporarily exclude 

the student from all or parts of the University campus1. Taking this action does not indicate that we believe 

you are guilty of misconduct; it is a precautionary measure while a full investigation is completed.  

2.4 Where allegations of misconduct, at any level, involve misuse of alcohol and/or anti-social behaviour that 

appears to have the potential to affect the ability of other students to socialise safely or appropriately, or 

the ability of the Designated Premises Supervisor to uphold licensing objectives, a temporary exclusion 

from the University’s Licenced Premises will be imposed by an authorised member of staff nominated by 

the Designated Premises Supervisor.  

2.5 Harper Adams University are part of the Pubwatch Scheme and where appropriate, may share details of 

students on any exclusion list with this scheme. 

  

3. What are our principles and our approach?  

• We will operate our policy in accordance with the principles of natural justice2, but will not reproduce 

elements of the criminal justice system. The standard of proof will be based on the balance of 

probabilities i.e. determining whether it more likely than not that the alleged misconduct occurred. 

Our arrangements promote:  

                                                           
1 Under the provisions in 19.2.6 of the Articles of Association of Harper Adams University.   
2 Natural justice can be defined as principles, procedures, or treatment felt instinctively to be morally right and fair.  

https://www.harper-adams.ac.uk/documents/respect-policy.pdf
https://www.harper-adams.ac.uk/documents/respect-policy.pdf
https://www.harper-adams.ac.uk/documents/Community-Charter.pdf
https://www.harper-adams.ac.uk/documents/Community-Charter.pdf
https://www.harper-adams.ac.uk/general/governance/display-file.cfm?file=Articles%20of%20Association%20of%20Harper%20Adams%20University.pdf&folder=section1
https://www.harper-adams.ac.uk/general/governance/display-file.cfm?file=Articles%20of%20Association%20of%20Harper%20Adams%20University.pdf&folder=section1
https://www.harper-adams.ac.uk/general/governance/display-file.cfm?file=Articles%20of%20Association%20of%20Harper%20Adams%20University.pdf&folder=section1
https://www.harper-adams.ac.uk/general/governance/display-file.cfm?file=Articles%20of%20Association%20of%20Harper%20Adams%20University.pdf&folder=section1
https://www.harper-adams.ac.uk/general/governance/display-file.cfm?file=Articles%20of%20Association%20of%20Harper%20Adams%20University.pdf&folder=section1
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o natural justice by ensuring you understand the case against you;  

o giving you the opportunity to defend yourself and for colleagues presenting the opposing case to 

set out their evidence and hear yours;  

o confidentiality where possible in the handling of your case when it is being investigated and 

reviewed3;  

Any outcome of a discipline investigation will be shared with the student’s course tutor as part of 

our supportive approach to student welfare. This will enable the course tutor to consider this 

alongside any academic concerns 

o having the right of appeal; o having your case heard by decision makers who are free from bias 

or perceived bias; o our operations of timely procedures which are completed without delay.   

• We also give you the opportunity to bring a supporter (see section 4) to meetings concerning your 

case. This person can be a member of university staff, another registered student or a trained 

advocate. We operate an advocacy arrangement, whereby a student accused of an offence or a 

student or member of staff interviewed as part of the investigation can be supported by an advocate. 

Advocates are specially trained members of university staff or permanent employees of our Students’ 

Union whose role is to provide support and attend meetings at the request of the person they are 

supporting. In exceptional circumstances where a student is being supported by an external 

professional because they have Specific Learning Differences (SpLD), the Chair of the Student 

Discipline Panel may agree that the external professional can act as an Advocate for the student.   

• We recognise that poor behaviour can have a very negative impact on our community, affecting staff 

and students directly and indirectly. Our aim is to provide support for all parties: those reporting an 

incident or offense, those accused and those supporting either party. Students who have experienced 

violence, harassment or bullying are encouraged to contact the Student Services team via our 

incident reporting system or directly. Trained staff are available to provide a caring, holistic ‘wrap-

around’ confidential service for survivors. Student Services staff have close links with local Police 

(West Mercia), the local Sexual Assault Referral Centre (SARC) -The Glade 0808 1782058 (operating 

24/7), specialist Independent Sexual Violence Advisors (ISVAs) -Axis 01952 586790, and the local GP 

Surgery, as well as in-house support. We encourage any student who has experienced or witnessed 

something, recent or historic, which has made them feel uncomfortable in any way, to seek support. 

Support is provided to staff through their line manager, Human Resources and our Employee 

Assistance Programme. We provide training and support, as well as a resource pack, for all involved 

in implementing this policy.   

• Reports will be made via our university reporting system by staff or students. We will act in relation 

to all reports we receive, including those shared with us on an anonymous basis. Anonymous reports 

may hamper our efforts to investigate and the person making the report will not receive any updates 

or resolution relating to the investigation, but we recognise that in some circumstances this is the 

only way in which someone feels they can share concerns with us.   

• When investigating cases, we use information from any system owned or managed by the University 

(e.g. emails, CCTV footage on campus, recording legally obtained), in addition to any other evidence 

presented by other parties (e.g. screen shots of social media posts) along with statements from all 

parties involved. Where requested and where appropriate, witness statements may be anonymised.  

• We take a risk-based approach, assessing each case to determine whether it is minor or a major 

offence. For each type of case, an assessment will be conducted of the evidence to determine 

whether we are able to proceed with the investigation. In the case of minor offences, immediate 

action may be taken locally and close to the source of the alleged. Our aim is to promote appropriate 

behaviours and prevent unacceptable behaviour. We seek to address poor behaviour before it 

escalates into something more serious.   

                                                           
3 The investigating Officer will only share information that is directly relevant to the case. All relevant information will be shared with the 

Student Discipline Panel in order for it to make a decision and you will be provided with all the information that the Panel receives.  
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• Checks and balances are included in our arrangements to mitigate against the risk differential levels 

of sanctions being applied: the role of the work of the Student Conduct Team in issuing all outcome 

letters, the role of the Student Community Conduct Officer overseeing all parts of the policy 

implementation and through monitoring reports through relevant University committees.  

• Major offences are reviewed by a Student Discipline Panel, with which the student is able to engage 

and present their case.   

• In cases where it is alleged a student may have broken the law, we may take precautionary action in 

response to a report if it suggests a risk to the health, safety or wellbeing of members of our 

community, such as a suspension or exclusion from some/all university premises and/or adjustments 

to access for the comfort of all parties involved. However, we will wait until the criminal process has 

concluded before starting out our own proceedings, or suspend our investigations if a case is initiated  

by the Police. This is to ensure we do not interfere with, or prejudice, a criminal investigation. Where 

investigations have already commenced, initial intelligence may be shared with the Police.   

• Where any student is released under investigation by Police following a period of Police bail, we may 

consider any previous bail conditions put in place by Police, be continued as covered in precautionary 

action detailed above, under our own exclusion or suspension conditions.    

• We provide support to all parties involved in cases - other students and staff - where we have 

concerns about their health and wellbeing. We provide support via Student Services, Wellbeing Team 

and Student Assistance Programme, the Students’ Union for students and via Human Resources and 

the Employee Assistance Programme for staff. Provision of support will not be deemed as evidence 

of any judgement about the merits of the case.   

• Where misconduct is reported to the University but relates to the activities of the Students’ Union 

and or its clubs and societies, the University may refer the matter to the Students’ Union for 

investigation or for the consideration of sanctions under Students’ Union policies and procedure. This 

may include a further ban from Students Union venues. 

• Where misconduct relates to students of the Harper & Keele Veterinary School (HKVS) relevant 

investigation details and/or outcomes may be shared with HKVS. Where necessary, or appropriate, 

details of applied interim measures may be shared with HKVS and Keele University.  

  

4. Who is responsible and what are our responsibilities?  

  

Role  Responsibilities  
Student Conduct and Community Officer 

(Manager of the Student Conduct Team)  
• The operation of this policy and the work of the Student Casework Officer.  
• Oversight of Designated Discipline Officers.  
• Appointment of investigating officers for Major Cases.  
• Management of the Student Discipline Panels.  
• Issuing of Outcome Letters.   
• Provision of case files for the Student Discipline Appeals Committee.  

Student Casework Officer (Member of the 

Student Conduct Team)  
• To support the work of Designated Discipline Officers.  
• Routine investigation of cases for consideration of the Student Conduct and 

Community Officer and/or Student Discipline Panels.  
• Issuing of Outcome Letters.   
• To deputise for the Student Conduct and Community Officer.  

Head of Student Services  • Management oversight of the Student Conduct Team and the Designated  
Discipline Officers.   

• Reporting to the University Executive and Academic Board for monitoring and 
assurance purposes.   

• Review any appeals for matters of Minor Misconduct  

Investigating Officers  • Appointed to gather intelligence and evidence relating to alleged major 
offences and present the evidence to Student Discipline Panels.  

• These are trained members of university staff without a conflict of interest in 

relation to the student or other parties involved in the specific case.   



5  

  

Supporter or Advocate  • To help a student (or staff member) engage with the investigation: advising on 
the process and what to expect, attending meetings (making notes) and 
providing support.   

• These are trained members of university staff or permanent members of the 

Students’ Union (i.e. not the elected officers) or a relevant external 

professional.  
Designated Discipline Officers:  •  Review immediate situation and/or evidence.  

• Residence • Venue Manager Officers • Bar 

Steward  
• Library staff  • Security staff  
• Service desk staff    

• Meet with the student.  
• Take remedial action where appropriate.  
• Decide and recommend sanction(s) for Outcome Letter.   

Student Discipline Panels  •  A standing committee to hear Major Cases.  

Student Discipline Appeals Committee  •  To review student appeals against the outcomes of student discipline case 

where there is evidence that the one or more appeals criteria have been met. 

See Section 8 below.   

Learning and Teaching and Student 

Experience Committee  
•  Oversight of the implementation of this policy on behalf of Academic Board; 

identifying enhancement work (e.g. changes to curricula, training, induction 

etc. to address themes identified through discipline casework review reports).  

Academic Board  •  Oversee operation of this policy by scrutinising regular reports on the 

numbers and types of cases that have been heard and the outcomes agreed 

to be assured that it is being consistently being applied.  

 •  Identify key themes that may need addressing e.g. through our courses.   

  

5. How we deal with disciplinary cases (see flow chart at Annex A)  

  

Minor Cases: A meeting will take place involving the student and a Designated Discipline Officer (DDO) (if 

immediate intervention is appropriate for straightforward minor cases i.e. where no further investigation is 

needed). Another meeting may take place with a member of the Student Conduct Team if further 

investigation is needed, whereupon the evidence and alleged offence will be discussed.   

DDOs will take any appropriate remedial action during or in the immediate aftermath of an incident, for 

example, requesting an item is returned or an apology is made. The DDO will determine whether further 

investigation or review is needed, reporting back to the Student Conduct Team. Further investigation and 

decision concerning the relevant and appropriate sanctions will be made by the Student Casework Officer or 

another person nominated by the Head of Student Services who is not involved in the case. Wherever 

possible, within 5 working days of that meeting a formal Outcome Letter will be issued to the student and 

retained on their record. This will conclude any findings and, where appropriate, confirm any sanction(s) 

applied (see section 6 below).  

Major Cases: The Student Conduct and Community Officer, or nominee, will write to the student detailing 

the nature of the allegations and the date of the hearing and the membership of the Student Discipline Panel. 

This letter will also include a date by which the student can submit a written statement and/or provide details 

of whom they would like to call as a witness and/or support. Members of the Student Union team are unable 

to act as a witness, unless in exceptional circumstances and cannot provide character references. Student 

Union staff are required to be members of any Major Misconduct panel and by providing references could 

cause a conflict of interest. In that letter, the student will be offered an opportunity to meet prior to that 

deadline, for example, to discuss any questions. The student will also be offered an advocate. If the student 

is unable to attend the Panel meeting we shall use best endeavours to enable them to attend via telephone 

or Microsoft Teams and/or offer an alternative date/time within 5 working days of the original one. If the 

student chooses not to attend even with these adjustments, the case will be heard in their absence by the 

Student Discipline Panel.   
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The Student Discipline Panel shall normally comprise: two member of university staff, not drawn from the 

department within which the student is registered, and a member of the Students’ Union not involved with 

the case. The Panel secretary will be the Student Conduct and Community Officer, or nominee. The 

Investigating Officer, normally the Student Casework Officer, will attend to present the facts of the case. You 

will receive a second letter detailing the membership of the panel, the agenda for the meeting and a copy of 

key documentation relating to the case at least 48 hours in advance of the Panel Hearing.   

The Hearing will be organised as follows:  

• Student Discipline Panel meets, without the student present, to discuss the process.  

• The student and supporter (if they are bringing a supporter or advocate4) joins the meeting.  

• The Investigating Officer joins and outlines the facts of the case and presents any associated evidence 

e.g. CCTV.  

• The student is invited to make a statement in person, further to any submission in advance in writing, 

this will be considered by the Panel.   

• The Panel will ask the student questions, for example, to seek clarification or reflection.  

• Witnesses may be called by the Investigating Officer or evidence presented on their behalf.  

• Witnesses may be called by the student or evidence presented on their behalf.   

• Witnesses will be asked to make a verbal statement if they have not been able to submit a written one, 

or confirm the contents of a written statement. Only the Panel will ask questions for clarification 

purposes.   

• Witnesses will withdraw.  

• The Investigating Officer will be invited to make concluding remarks.  

• The student will be invited to make concluding remarks.  

• The Student and Investigating Officer will withdraw and the Panel will consider its decision.   

The student will be notified in writing within 7 working days of the outcome of the Panel, giving a clear 

explanation of each decision and minutes of the Hearing. This could suggest that no further action is needed 

or that a sanction(s) applies (see section 6 below). Incidents involving groups of students: group cases will 

be dealt with collectively, although each accused student will have the opportunity to present their case, 

including the details of any personal mitigating factors.  

                                                           
4 In exceptional cases, where it is thought that it is in the student’s best interests, the Panel may agree to allow a supporter or advocate to speak on behalf 

of the student. The student should submit any request for this, including the rationale, by the deadline for statements specified in your letter.   
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6. Examples of the categorisation of students’ actions and sanctions  

  

Stage:  
Informal concerns  Minor Case  Major Case – serious offence, complex cases and/or multiple or 

repeated minor offences*.  

  
Who:  

  
 Any relevant member of staff   

a) Designated Discipline Officer (dealt with at source).  

b) a member of the Conduct and Community Team (when further 

investigation needed).  

  
Student Discipline Panel (SDP)  

How:  • Discuss concerns (in 
person or over email)  

• Possible referral to  
Student Conduct Team.  

• Initial meeting or immediate intervention.  

• Review of Evidence (through submission or immediate 

intervention).  

• Application of outcomes through:  

a) immediate application of outcomes by DDO (e.g. 

removal from a building, confiscation of items, issue of 

localised penalties)  
and/or  

b) Outcome Letter (detailing the incident, action taken at 

the source and any sanctions and/or referral to SDP).  

• Initial meeting  

• Investigation  

• Formal Hearing  

• Outcome letter. A copy will be shared with the Health and Conduct 

Committee, for Veterinary Medicine and Veterinary Nursing 

students only  
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Examples 

of alleged 

behaviour   

• Actions to marginalise, 
intimidate or make 
another member of the 
community feel 
uncomfortable.   

• Poor behaviour of visitors  

• Anti-social behaviour (on or off- campus or online) which 
causes distress to others and/or reputational harm to the 
University’s relationship with the local community. Where a 
Harper Adams social clubs actions are considered as antisocial 
as a group and not individually, then the club will be held 
accountable.  

• Causing distress to others through excessive and unacceptable 
levels of noise in University residencies or in the local 
community.  

• Infringements of health and safety rules, including but not 
limited to breaches of the COVID-19 Responsibility 
Agreement, smoking in a building, leaving open fire doors, 
lighting fires or barbecues in unauthorised areas.  

• Damage to property.  

• Entering a residence uninvited or hosting a visitor in breach of 

current university regulations/requirements (e.g. related to 

COVID-19).  

 

• Sexual or physical assault, behaviour pertaining to bullying, hate 
speech, discrimination and harassment in person or via social 
media and other communication channels. (For further 
information see our Procedure to Handle Sexual Misconduct, 
Violence and Harassment). Any form of intimidation of another 
student demonstrated or perceived to be due to bystander 
intervention  

• Organisation or incitement of other members of the community in 
initiation acts, including those that breach health and safety 
protocols or defame, discriminate and deliberately marginalise 
parts of our community.   

We define this as any activities expected of someone joining or 

participating in a group that humiliates, degrades, abuses or 

endangers them, regardless of a person’s willingness to 

participate. 

 

The activity does not need to have caused physical or emotional 

harm, risk of harm will suffice.  

 

The activity itself should not need to be defined for the purposes of 

this offence, it would be easily recognisable as such by a person of 

reasonable firmness present at the scene. 

 

• Serious Health and Safety breaches and/or any other serious 
breaches of University Policy causing or likely to cause serious 
damage or harm.  

• Mistreatment of animals or acts misusing animals and/or designed 
to cause offence to part of the Harper Adams community.   

• Multiple or repeated minor offences*.  

• Allegations that may require consideration alongside another 

policy or policies (e.g. drug related matters, Respect), including  
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  • Social media activities that incite or promote hatred, 

intolerance and/or marginalisation of other. Current examples 

have been found on the following groups: Harper Who Pulled 

Who, Harper Where’s My Husband, Harper Rate My Chunder, 

Harper Where’s My Shoe, Harper Where’s My Chup.  

• Inappropriate use of social media on a single occasion, such as 

posting offensive comments or images degrading individuals or 

groups of students. Multiple occasions will be treated as a 

Major Offence.   

• Breach of accommodation regulations.  

  

Any student failing to abide by the terms of a Minor 

Misconduct outcome letter, will have the matter referred 

to the Head of Student Services, who retains the right to 

escalate to a Student Discipline Committee.   

  

•  

•  

•  

•  

breaches of COVID-19 Responsibility Agreement.  

Alleged misconduct involving a group of students and varying 
levels of accountability.  

Inappropriate use of social media – including continued 
membership of a banned group, establishment or 
administration of a group where inappropriate materials are 
posted, persistent use of social media to bully, degrade, 
marginalise or defame members of our community or any 
beliefs they may hold.   

Possession and/or misuse (including inappropriate storage) of 
any weapons, illegal items or items which we consider offensive 
or dangerous e.g. firearms, models, paintball guns, replica, 
ceremonial or toy weapons, knives.   

Allegations that may constitute a criminal offence, including 

some examples listed earlier (with or without referral to 

Police).  

Sanctions N.B. 

More than 

one sanction, 

from the 

nonexhaustive 

list, may 

apply.  

N/A.   • A fine up to a maximum of £150.  

• Any costs associated with the misconduct (including service 
charge) e.g. damage repairs.  

• Discipline Point on a Student’s Record.** Discipline Points built 

up over the duration of a student’s studies could result in them 

being withdrawn from the University by a Student Discipline 

Panel*.   

• Educational and/or therapeutic interventions.  

A fixed term ban, of a length to be determined by the 
student conduct team, based upon severity and any 
previous conduct issues   (not including any ban imposed 
during investigation) from the University’s licensed 
premises and social events therein. The Students Union 
reserve the right to impose their own ban in addition to 
any sanction imposed by the University. Any outcome may 
also include sharing details with the Newport Pubwatch 
Scheme. 

•  

•  

•  

•  

•  

 

 

 

A fine to a maximum of £500.  

Any costs associated with the misconduct, to the University 
and/or individuals. Costs to the University may include a 
service charge e.g. damage repairs.  

Discipline Points on a Student’s Record.** Discipline Points built 
up over the duration of a student’s studies could result in them 
being withdrawn from the University by a Student Discipline 
Panel*.   

Educational and/or therapeutic interventions.  

A fixed term ban, (not including any ban imposed during 
investigation) from the University’s licensed premises 
and social events therein and/or off-site if associated 
with the University or Students’ Union (including clubs 
and societies). This would normally be a minimum of 1 
academic term but would not normally exceed 18 
months. The Students Union reserve the right to impose 
their own ban in addition to any sanction imposed by the 
University. Any outcome may also include sharing details 
with the Newport Pubwatch Scheme. 
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• Community service, on campus or within the local community, 

up to and not exceeding 4 weeks and no more than 5 hours 

per week.  

•  Community service, on campus or within the local community, up 

to and not exceeding 12 months, and not exceeding 12 hours per 

week during term time.  

   •  Suspension from the University, up to and not exceeding 12 

months.  

   •  Withdrawal from the University.  

  

*Previously accumulated Discipline Points may be shared with the panel. It is unlikely to be disclosed to a Panel in cases where the nature of the case under investigation 

are unrelated to the previous case(s), unless there is an established pattern of misbehaviour. Points will be shared with a Panel which is considering (1) whether to 

withdraw a student due to repeat offending and (2) which sanction to apply in any case after it has made a decision concerning the alleged offence.   

** We will retain details of all discipline points on your student record for the duration of your studies and until you have graduated.  
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7. Relationship with other policies 

Action relating to:  Is Dealt with via:  Possible External referrals:  

Alleged misconduct which may be judged to 

fall short of the professional codes of conduct 

will be referred through to be considered in 

relation to fitness to practise when the 

Student Discipline process has been 

completed.   

Fitness to Practise Policy and 

Procedures  

• Police (possible criminal 
actions) 

• External organisations 
(e.g. social media 
companies in cases 
where we have evidence 
of breaches to their own 
policies) 

• Local  Authority 

Designated 

Officer/Family Connect 
or other relevant 
Agency  (for 
safeguarding issues).  

• Professional 

accreditation bodies  

(e.g. RCVS, RICS) 

Allegations of misuse of drugs and/or alcohol  Drugs and Alcohol Policy for 

Students  

Concerns or complaints identified through an 

investigation of a student, about the 

behaviour of a staff member or group of staff 

including vexatious and malicious 

complaints.  

Staff Disciplinary Procedure  

Concerns about institutional misconduct that 

may suggest wrongdoing, constitute criminal 

activity or a breach of a legal duty.  

Whistleblowing Procedure  

Allegation of misconduct by a member of the 

Harper Adams Students’ Union and its 

affiliated Clubs and Societies or conduct 

relating to club/society activities.  

HASU – Membership 

Disciplinary Procedure  

Cases of cheating, infringement of 

examination regulations, ethical breaches, 

which may include falsifying data, evidence 

or experimental results, collusion; and/or 

plagiarism.   

Academic Misconduct Policy  N/A  

Allegations relating to sexual violence, 

violent behaviour, racism, bullying and 

Harassment.  

Sexual Violence, Violent 

Behaviour, Racism, Bullying, 

and Harassment Incident 

Handling Procedure  

 

Where the investigation highlights concern 

about the health and/or wellbeing of the 

student.   

Student Health and Wellbeing 

Policy  

 

8. Redress 

8.1 You will be able to appeal the decision made by a Designated Discipline Officer or a Student Discipline 

Panel. You will need to submit a Student Discipline Appeals Form within 7 working days of the date of the 

Outcome Letter. You will need to provide evidence that suggests one or more of the following criteria apply:  

• Procedural Irregularity in the operation of this Policy. 

• The Designated Discipline Officer, Casework Team or Student Discipline Panel reached an 

unreasonable decision. 

• Bias or failure to reach a reasonable decision in handling the process. 

• Evidence of material circumstances not available when the case was heard but that may have 

affected the decision taken by either a Designated Disciplinary Officer or Student Discipline Panel. 

• The sanction imposed is disproportionate with reference to section 6 of this Policy. 

https://cdn.harper-adams.ac.uk/document/course/Fitness-to-Practise-Guidance-Policy.pdf
https://cdn.harper-adams.ac.uk/document/course/Fitness-to-Practise-Guidance-Policy.pdf
https://cdn.harper-adams.ac.uk/document/course/Fitness-to-Practise-Guidance-Policy.pdf
https://cdn.harper-adams.ac.uk/document/course/Fitness-to-Practise-Guidance-Policy.pdf
https://cdn.harper-adams.ac.uk/document/course/Fitness-to-Practise-Guidance-Policy.pdf
https://www.harper-adams.ac.uk/documents/drugs-and-alcohol-policy.pdf
https://www.harper-adams.ac.uk/documents/drugs-and-alcohol-policy.pdf
https://www.harper-adams.ac.uk/documents/drugs-and-alcohol-policy.pdf
https://www.harper-adams.ac.uk/documents/drugs-and-alcohol-policy.pdf
https://www.harper-adams.ac.uk/documents/drugs-and-alcohol-policy.pdf
http://portal.harper-adams.ac.uk/bu/hr/PublishingImages/Pages/Employment-Information/Disciplinary%20Procedure%20-%20July%202019.pdf
http://portal.harper-adams.ac.uk/bu/hr/PublishingImages/Pages/Employment-Information/Disciplinary%20Procedure%20-%20July%202019.pdf
https://www.harper-adams.ac.uk/general/governance/display-file.cfm?file=Whistleblowing%20Procedure.pdf&folder=Section5
https://www.harper-adams.ac.uk/general/governance/display-file.cfm?file=Whistleblowing%20Procedure.pdf&folder=Section5
https://www.harpersu.com/yoursu/officialdocuments/membershipdisciplinaryprocedure/
https://www.harpersu.com/yoursu/officialdocuments/membershipdisciplinaryprocedure/
https://www.harpersu.com/yoursu/officialdocuments/membershipdisciplinaryprocedure/
https://www.harpersu.com/yoursu/officialdocuments/membershipdisciplinaryprocedure/
https://www.harpersu.com/yoursu/officialdocuments/membershipdisciplinaryprocedure/
https://www.harpersu.com/yoursu/officialdocuments/membershipdisciplinaryprocedure/
https://www.harpersu.com/yoursu/officialdocuments/membershipdisciplinaryprocedure/
https://www.harpersu.com/yoursu/officialdocuments/membershipdisciplinaryprocedure/
https://www.harper-adams.ac.uk/documents/Academic-misconduct-procedure.pdf
https://www.harper-adams.ac.uk/documents/Academic-misconduct-procedure.pdf
https://cdn.harper-adams.ac.uk/document/ki/key-info-page/Harassment-Racism-Bullying-Incident-Handling-Proce.pdf
https://cdn.harper-adams.ac.uk/document/ki/key-info-page/Harassment-Racism-Bullying-Incident-Handling-Proce.pdf
https://cdn.harper-adams.ac.uk/document/ki/key-info-page/Harassment-Racism-Bullying-Incident-Handling-Proce.pdf
https://cdn.harper-adams.ac.uk/document/ki/key-info-page/Harassment-Racism-Bullying-Incident-Handling-Proce.pdf
https://cdn.harper-adams.ac.uk/document/ki/key-info-page/Harassment-Racism-Bullying-Incident-Handling-Proce.pdf
https://cdn.harper-adams.ac.uk/document/ki/key-info-page/Harassment-Racism-Bullying-Incident-Handling-Proce.pdf
https://cdn.harper-adams.ac.uk/document/ki/key-info-page/Harassment-Racism-Bullying-Incident-Handling-Proce.pdf
https://cdn.harper-adams.ac.uk/document/ki/key-info-page/Harassment-Racism-Bullying-Incident-Handling-Proce.pdf
https://cdn.harper-adams.ac.uk/document/ki/key-info-page/Harassment-Racism-Bullying-Incident-Handling-Proce.pdf
https://cdn.harper-adams.ac.uk/document/ki/key-info-page/Harassment-Racism-Bullying-Incident-Handling-Proce.pdf
https://cdn.harper-adams.ac.uk/document/ki/key-info-page/Harassment-Racism-Bullying-Incident-Handling-Proce.pdf
https://cdn.harper-adams.ac.uk/document/ki/key-info-page/Harassment-Racism-Bullying-Incident-Handling-Proce.pdf
https://cdn.harper-adams.ac.uk/document/ki/key-info-page/Harassment-Racism-Bullying-Incident-Handling-Proce.pdf
https://www.harper-adams.ac.uk/documents/Student-Health-and-Wellbeing-Policy.pdf
https://www.harper-adams.ac.uk/documents/Student-Health-and-Wellbeing-Policy.pdf
https://www.harper-adams.ac.uk/documents/Student-Health-and-Wellbeing-Policy.pdf
https://www.harper-adams.ac.uk/documents/Student-Health-and-Wellbeing-Policy.pdf
https://www.harper-adams.ac.uk/documents/Student-Health-and-Wellbeing-Policy.pdf
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For Minor Misconduct appeals, the case will be reviewed by the Head of Student Services or nominee, who 

will not have been involved in the investigation or outcome in the case. The student will receive an outcome 

letter within 28 days of the appeal submission.  

For Major Misconduct appeals, the Student Discipline Appeals Committee (reporting to Academic Board) 

will review your case and shall comprise: a member of the University Executive, a course manager not in 

the department where the student is registered, and a Head of a professional services team not involved 

with the case. Group appeals will be considered at a single meeting of the Student Discipline Appeals 

Committee. Each student in the group will be able to have their part of the case heard individual and the 

Committee will then consider the circumstances and grounds presented by both individual students and 

those pertaining to the whole group. The Panel secretary will be the Assistant Academic Registrar 

(Academic Services) or nominee. You will normally receive an outcome letter within 28 working days of 

you submitting you appeal. The outcome of the appeal will be one of the following, with details of how 

and why the Student Discipline Appeals Committee reached its decision:   

• Upheld and the case is referred back to a Student Discipline Panel to be reheard;  

• Upheld and the case is referred back to a Student Discipline Panel to review the proposed 

sanction.  

• Not upheld.   

In the case of group appeals, each student will receive an individual outcome letter.   

8.2 In exceptional circumstances you may contact the Chair of the Board of Governors via the University 

Secretary to appeal a suspension or temporary exclusion (under provisions set out in section 2.3 above) 

if you have evidence that one or more of the following apply:  

• Procedural Irregularity in the handling of your case;  

• Evidence of material circumstances not available when the decision was made that may have 

affect the Vice Chancellor’s decision-making;  

• The impact of the temporary sanction is disproportionate.  
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9. Annex A – Flowchart  
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10. Annex B – Disciplinary Points  

The 12 Point system provides a permanent record of a student’s discipline history throughout their education 

at Harper Adams University, however a committee may use its discretion with the allocation of points where 

prior matters of misconduct are unrelated. The points system ranges from 0 to 12 points, based on the chart 

shown below. Penalty points are allocated based upon the severity, nature and repetition of misconduct. Once 

a student reaches 12 points, the Major Cases procedure is automatically initiated and the student’s case will 

be heard in full. Any decision to apply 12 points or more as an outcome will result in the student’s withdrawal 

from the University. This chart is not an exhaustive list and should be used by the committee as a starting 

point for discussion, to be considered against other key factors and applied alongside any other sanctions:  

  

Discipline Area  Misconduct  Points  

Reputation and General 

Misconduct  
Behaviour which has, potentially could have, or was 
intended to, bring Harper Adams University into 
disrepute.  
  
Behaviour which causes distress to others and/or 
reputational harm to Harper Adams University’s 
relationship with the local community.  
  
Causing distress to others through excessive and 
unacceptable levels of noise in Harper Adams  
University residences or in the local 

community.  

0 – 3  

  

  
0 – 3  

  

  

  
0 - 3  

Health and Safety      Any breach of COVID regulations/university policy. 

Smoking in an area not designated for the 
activity.  

 
False activation of fire alarm.  

Interference with the fire alarm system or fire 
extinguishers (setting of or removal of fire 
extinguishers, covering up smoke alarms etc.).  
  
Possession of any items which have the potential for an 
exposed flame in accommodation e.g. candles, tea lights 
etc.  
  

  
Failure to disclose name and any other relevant details to 
any employee of the University in circumstances when it 
is reasonable to require that such information be given.  
  
Failure to engage with any element of a Student Conduct 
and Discipline enquiry when requested to do so.  
  
Any other breach of Harper Adams University 

Accommodation Licence Agreement.  

0 – 6  

  
0 – 3  

  
0 – 3  

  
0 – 3  

  

  

  
0 – 3  

  
  

 

  
0 – 3  

   

  
0 - 3  

  

  
0 – 3  
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Social Media  

  

  

Being a member of any banned social media group  
(currently including, but not limited to: Harper Who  
Pulled Who, Where’s My Husband, Harper Rate My 
Chunder, Harper Where’s My Shoe, Harper Where’s My 
Chup).  
  
Inappropriate use of social media on a single occasion, 
such as posting offensive comments or images 
degrading individuals or groups of students.  
  
Hate speech, discrimination or bullying conducted on 
any social media or other communication channels. 
This may also be considered against other areas of 
misconduct e.g. racism  
  
Multiple occasions will be treated as a Major Offence.  

0 – 3  

  

  

  

  
 

0 – 3  

  

  

 
     3 – 5  

  

Damage  

Animal Cruelty 

Being responsible for causing damage to Harper Adams 
University property:  
  

• Intentional Damage  
• Reckless Damage  
• Negligent/inappropriate use of equipment or facilities  
• Potential for Damage  
Any act of unnecessary, unlawful cruelty to any animal, 

whether intentionally or recklessly including but not 

limited to ill treatment, neglect, abandonment or death. 

  
Multiple occasions will be treated as a Major Offence.  

  

  

  
3 – 5  
0 – 3  
0 – 3  
0 – 3  

8 – 12 

 

 

  
3 – 5    

Theft/Fraud  Taking property belonging to another student without 
permission, including fraud of any kind.  
  
Taking property belonging to Harper Adams University 

without permission, including fraud of any kind.  

 

3 – 12  

  

  
3 – 12  

Violent or Abusive Behaviour  Any physical violence conducted toward another 
student of Harper Adams University, including:  

  

• Any physical assault with a weapon.  
• Any physical assault resulting in serious injury.  
• Any physical assault (punching, kicking, slapping, 

shoving etc.) resulting in lesser injury.  

• Any acts of threatening violence.  
Single event of Bullying or harassment of an individual by 
any means, including in person, by message or via social 
media of any kind.  

 

Repeated or continued bullying or harassment  

 
Intimidation in any form 

Intimidation linked to bystander intervention 

  
Any threatening, abusive, or violent behaviour 

conducted toward any person employed in any 

capacity at Harper Adams University, including 

1 – 12 

 

 
6 – 12 
6 – 12 
3 – 6 

 
            3 – 6 

 
            1 – 3 

 
 

    6 – 12 

 

0 - 12 

8 – 12 
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members of the Students’ Union, any discipline panel 

members and security staff.  

 
Involvement in: Any activities expected of someone 

joining or participating in a group that humiliates, 

degrades, abuses or endangers them, regardless of a 

person’s willingness to participate. 

 

0 – 12 

 

 

 

8 - 12 

Sexual Violence  Sexual assault including rape.  

  
Any sexual contact without consent.  

  
Any sharing of sexualised images without the consent of 
the other party.  
  
Any form of bullying behaviour based upon a person’s 
sexuality or gender.  
  

12  

  
8 – 12  

  
6 – 12  

  

 
6 – 12  

  

 Sexual harassment, stalking or intimidation of any sort. 

Inciting sexual violence (including through misuse of social 

media and private messaging).  

6 – 12   

Racist, Homophobic or 

Discriminatory Behaviour  

Use of racist language (direct, Indirect or via social media) or 

behaviour. Any racist, sexist, homophobic, xenophobic, 

ableist, ageist, transphobic or religiously-based hate 

language or actions 

6 – 12  

Weapons  Possession and/or misuse (including inappropriate 
storage) of any weapon, illegal items or items which 
we consider offensive or dangerous (e.g. firearms, 
models, paintball guns, replica, ceremonial or toy 
weapons, knives).  
  
Failure to comply with the Firearms Policy and Procedure 

(this is currently being compiled).  

0 – 12  

  

     

  
 

 

0 - 12  

Drugs and Alcohol (to be  
considered alongside the Drugs &  
Alcohol Policy)  

Possession of any unlawful drug with the intent to supply.   
  
Possession of any unlawful or controlled drug without 
prescription.  
  
Drunk and disorderly behaviour.  

6 – 12  

  
3 – 6  

  

  
0 – 3  

Vehicles  Use of any vehicle in dangerous manner.  

  
Use of any vehicle without due care and/or in an anti-social 

manner. 

  

3 – 6  

  
0 – 3  
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Use of any vehicle whilst under the influence of alcohol 

or drugs  
6 – 12  

Additional Considerations  

Repeat Offences  Points should be applied at the upper end of the scale for any repeat offences 

and/or where a history of other offences is evident. Multiple occasions of 

offenses will be treated as a Major Offence.  

Failure to engage with a Conduct 

and Discipline investigation  
Points should be applied in addition to any determined sanction or outcome and 

may include extended social bans/ bans from University licensed premises if 

considered appropriate. Minor Misconduct cases may be referred to the Student 

Disciplinary Panel.  

Variations  The Student Conduct Team and Committee have the discretion to vary the 

recommended penalty points, depending on each individual case e.g. repeat 

offending, aggravating factors, group offending, mitigating circumstances etc.  

Application of Outcomes  When applying sanctions and points, the Committee will be required to consider 
the following:  

• Evidence to support decisions  
• Balance of probability  
• Majority decision of the committee  
• Risk (to self, others, University reputation)  
• Risk of repeat offences  
• Impact of outcomes on others (Harper Adams and local community)  
• Precedent set by outcomes  
• Educational, restorative and corrective measures alongside penalties and 

their perceived effectiveness  

Harper Adams University may refer any criminal behaviour to the Police if they feel it is appropriate to do so, in 

addition to any internal discipline procedure. In cases of sexual violence, the wishes and comfort of the reporting 

individual will be the main consideration in action taken by the Conduct Team.  

Harper Adams University are part of the Pubwatch Scheme, where appropriate we will share details of students 

with this scheme. Likewise, the scheme will share any details of poor student behaviour with the University. Any 

bar ban from any premises involved in Pubwatch will result in a ban from all Pubwatch premises 

  


