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Fitness to Practise Policy and Procedures for Veterinary Nurse Students 

1. Purpose and Scope 

 

1.1 Registration on a Veterinary Nurse programme requires students to undertake practical training in a 
professional role in relation to patients, clients or service-users, and results in registration with the 
Royal College of Veterinary Surgeons (RCVS). 

1.2 For the purposes of this policy, fitness to practise encompasses regulation of student behaviour with 
respect to professional behaviour, health issues and the outcomes of disciplinary procedures and 
academic misconduct panels. 

1.3 This policy has been drafted with reference to the RCVS Code of Professional Conduct for Veterinary 
Nurses and Fitness to Practise Guide for Veterinary Nurses and with the OIA Good Practise 
Framework for Fitness to Practise. Staff and students engaging with this policy are encouraged to 
familiarise themselves with these documents. 

1.4 The Office of the Independent Adjudicator for Higher Education (OIA) runs an independent scheme 
to review student complaints. Harper Adams University are members of this scheme. If a student is 
unhappy with the outcome of a matter considered under this Fitness to Practise Policy, they may be 
able to ask the OIA to review the fitness to practise case. More information about making a complaint 
to the OIA, what it can and cannot look at and what it can do to put things right can be found here: 
https://www.oiahe.org.uk/students.  

1.5 A student  normally has to have completed all stages of the Fitness to Practise procedure before 
making a  complaint to the OIA. Harper Adams University will send to the student a letter called a 
“Completion of Procedures Letter” at the end of the University’s processes and there are no further 
steps a student can take internally. If the student   appeals against the outcome of a matter considered 
using the Fitness to Practise Policy and the appeal is not upheld, Harper Adams University will issue 
a Completion of Procedures Letter automatically. If the appeal is upheld or partly upheld the student 
can ask for a Completion of Procedures Letter. More about Completion of Procedures Letters and 
when a student should expect to receive one can be found here:  
https://www.oiahe.org.uk/providers/completion-of-procedures-letters. The OIA will require a copy of 
the Completion of Procedures letter in order to investigate the complaint. 

2. What is Fitness to Practise? 
 

2.1 Professionals hold a position of trust and responsibility. The public expects professionals to conduct 
themselves in a way that justifies this trust and fellow professionals rely on their peers to uphold their 
profession’s good reputation. Fitness to practise is about students demonstrating, in both their 
professional AND private lives, that they can practise their profession properly, safely and with respect 
for the trust and responsibility placed upon them. 

 
2.2 The concept of fitness to practise applies to students who will enter the regulated professions not only 

because of the special position they are in throughout their studies, but also because the regulatory 
bodies need to be satisfied that its incoming members can demonstrate good character in the period 
before entering the profession. 

 
Applicants 

 
2.3 During the admissions process, applicants will be required to complete a Fitness to Practise 

questionnaire. If the Admissions Tutor or nominee has concerns about a student’s health, behaviour 
or unspent criminal conviction/s, this may be referred to the Course Manager / Head of Department 
who may make a decision and advise the applicant as appropriate. This decision will be based on 
the professional requirements and code of behaviour as set out by the RCVS.  
 

2.4 Where the case relates to an applicant, the Admissions Team may decide to: 
 

 Permit the application to proceed; 
Determine that there is no offer of admission. 

  

https://www.rcvs.org.uk/setting-standards/advice-and-guidance/code-of-professional-conduct-for-veterinary-nurses/
https://www.rcvs.org.uk/setting-standards/advice-and-guidance/code-of-professional-conduct-for-veterinary-nurses/
file:///C:/Users/00762920/Downloads/fitness-to-practise-a-guide-for-uk-providers-of-veterinary-nursing-education-and-student-veterinary-nurses-web%20(2).pdf
https://www.oiahe.org.uk/media/2373/fitness-to-practise.pdf
https://www.oiahe.org.uk/media/2373/fitness-to-practise.pdf
https://www.oiahe.org.uk/students
https://www.oiahe.org.uk/providers/completion-of-procedures-letters
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Students 
 
 

2.5 The Fitness to Practise Policy is separate to Harper Adams University’s Disciplinary and Academic 
Misconduct, Attendance Monitoring and Health and Wellbeing policies, but students should be aware 
that considerations within one policy may invoke the procedures of other policies, which are on the 
University’s key information page at: www.harper-adams.ac.uk/keyinfo. Information relevant to Fitness 
to Practise will be passed onto the course team. 
  

2.6 If the outcome of a Fitness to Practise procedure is that the student’s studies on a programme be 
terminated and that their registration as a student of the University should cease, then the University 
will report this to the RCVS. 

 
 

3. Fitness to Practise and Veterinary Nursing 

 

3.1 Veterinary Nursing (VN) students, from early on in their course, operate not only in the academic 
environment of the University but also in the veterinary profession. This creates additional risks for 
animals, owners, professional colleagues and the veterinary nursing profession as a whole, who may 
all be potentially adversely affected by the unprofessional conduct of a VN student. 

3.2 Veterinary nursing course providers have a responsibility to ensure that VN students are given the 
opportunity to develop their skills in a supportive environment, and must address any fitness to practise 
concerns. It is not possible to have an exhaustive list of professional behaviours that may generate 
concerns over a student’s fitness to practise but, generally, the Fitness to Practise Policy would be 
instigated because of reasons relating to: 

1. Where animal welfare is deemed to be at risk 

2. Where the health and safety of the student, colleagues or the public are deemed to be 
at risk 

3. Where a student’s behaviour impacts their ability to complete the professional 
components of their course 

4. Where a student’s behaviour is such that it is deemed likely to bring the profession into 
disrepute 

3.3 Where there is a serious or repeated concern about a student’s ability to continue their course or 
their ability to practise after graduation, Harper Adams University may instigate the Fitness to 
Practise policy and procedures. 

 

4. Principles of Behaviour for Veterinary Nursing Students 
 

4.1 As previously mentioned, it is not possible or desirable to provide an exhaustive list of the types of 
professional behaviours that are expected of student veterinary nurses, or those that could call a 
student’s fitness to practise into question. The following guidance sets out broad principles and 
example behaviours expected of students in the context of three key areas; People, private and student 
life and professional practice. 

4.2 The principles set out in this policy are informed by some of the key principles of the Royal College 
of Veterinary Surgeons’ (RCVS’s) Code of Professional Conduct for Veterinary Nurses.  

 

4.3 Although a VN student is not yet qualified or registered as a veterinary nurse, or directly subject to 
RCVS jurisdiction, a student should familiarise themselves with the Code and aim to follow its general 
principles. 

 

4.4 Students should also familiarise themselves with the RCVS Day One Competencies for veterinary 
nurses. These set out, in broad terms, what is required of newly qualified veterinary nurses, to prepare 
them for safe practise on day one of their career. 

 

http://www.harper-adams.ac.uk/keyinfo
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5. People 
 

5.1 Students will come into contact with a range of people in the course of their education and training. 
Maintaining working relationships is vital for professional practice and this will require effective 
communication skills and teamwork. Students should begin to practise these skills with their fellow 
students, academic staff and supervisors at the earliest opportunity. 
 

5.2 What is expected of students when working with people? 

• Professional accountability 

• Honesty and integrity 

• Independence and impartiality 

• Client confidence and trust 

• Respect 

5.3 Professional Behaviours 
 

Students can demonstrate their fitness to practise by: 

 Communicating effectively with clients, the lay public, professional colleagues and 

responsible authorities; listening effectively and responding sympathetically to clients and 

others, using language in a form appropriate to the audience and the context. 

 Being open and honest with clients and respecting their needs and requirements. 

 Ensuring that they do not disclose information about a client to a third party, unless the 

client gives permission, or where animal welfare or the public interest may be 

compromised. 

 Working effectively as a member of a multi-disciplinary team in the delivery of service to 
clients. 

 Respecting the skills and experience of their supervisors and seeking their advice as 
appropriate. 

 Recognising diversity and respecting the cultural differences, values and beliefs of others, 

including fellow students, colleagues and staff. 

 Treating others politely, with consideration and with respect. 

 Recognising and respecting that other people may question their fitness to practise and 

demonstrating insight and engagement with associated investigations. 

 Being prepared to challenge the judgement of others if there is a reason to believe their 

decisions could compromise animal welfare or safety. 

5.4 Concerns 
 

Failing to demonstrate the above behaviours may raise questions about a student’s fitness to 
practise. In addition, the following are examples of particular concerns that may affect a student’s 
fitness to practise: 

 Breaching client confidentiality without proper jurisdiction 

 Inappropriate or offensive behaviour towards fellow students, colleagues or clients 

 Failure to respect a client’s instructions or going beyond the scope of consent. 

6. Private and Student Life 
 

6.1 The RCVS Code of Professional Conduct for Veterinary Nurses states that veterinary nurses must 
not engage in any activity or behaviour that would be likely to bring the profession into disrepute 
or undermine public confidence in the profession. A student veterinary nurse should also uphold 
the reputation of their chosen profession at all times and consider how their behaviour and conduct 
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could affect the trust that the public places in the veterinary profession. 
 

6.2 Fitness to practise encompasses not only professional competence and practical skills, but also 
the way in which students conduct themselves outside of the clinical environment. This includes 
their private and student life  

 

6.3 A VN student, wherever they are, is representing the veterinary nursing profession and the university. 
 

6.5 What is expected of a student in their private and student life? 

• Honesty and Integrity 

• Maintenance of public trust and confidence 

• Personal responsibility 

6.6 Student Behaviours 
 

Students can demonstrate that they are fit to practise by: 

• Taking responsibility for their own physical and mental health, seeking treatment and 

limiting practise if necessary, and communicating with the university. 

• Abiding by the rules and regulations of the university and other organisations linked to 
their studies. 

• Honouring commitments and taking responsibility for their work. 

• Attending mandatory teaching sessions or negotiating alternative arrangements with the 
university. 

• Submitting academic work on time. 

• Ensuring good academic practice – no collusion, plagiarism, cheating, data falsification or 
fabrication 

• Co-operating with formal investigations about them or others. 

• Disclosing to the university any existing police caution or criminal conviction, including 
absolute or conditional discharge and spent convictions or if the same are received during 
the course. It is also a mandatory requirement of the RCVS that veterinary nurses disclose 
this information to them. 

6.7 Concerns 
 

Failure to demonstrate the above behaviours may raise questions about a student’s fitness to 
practise. In addition, the following are examples of particular concerns that may affect a student’s 
fitness to practise: 

 Aggressive, threatening or violent behaviour 

 Substance misuse, e.g. drugs, alcohol and other substances that can impair performance 

 Dishonesty, cheating or plagiarising, including dishonesty outside the professional role 

 Criminal convictions or cautions 

 Misuse or ill-judged use of social media 

 Failure to seek medical treatment or other support  

 Refusal to follow medical advice or treatment plans 
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7. Professional Practice 
 

7.1 Student veterinary nurses, as part of their training, are required to administer some medical 
treatments and/or undertake minor surgery. Schedule 3 of the Veterinary Surgeons Act (1966) 
relates to the provision of this training, stating that a student may administer ‘any medical treatment 
or any minor surgery (not involving entry into a body cavity)’ under veterinary direction. The 
following conditions apply: 

 A student must be enrolled with the RCVS as a student veterinary nurse 

 The animal must be under the care of a veterinary surgeon and the treatment must be carried 
out at his or her direction. 

 The treatment or minor surgery must be carried out in the course of the student veterinary 
nurses’ training. In the view of the RCVS, such work should be undertaken only for the 
purpose of learning and consolidating new skills. 

 The treatment or surgery must be supervised by a qualified veterinary surgeon or a registered 
veterinary nurse. In the case of surgery, the supervision must be direct, continuous and 
personal. 

 In the view of the RCVS, a veterinary surgeon or registered veterinary nurse can only be said 
to be supervising if they are present on the premises and able to respond to a request for 
assistance if needed. 

 

7.2 Although a student is restricted by law on the clinical work they can do, they must act professionally 
and responsibly during their practical training. Under supervision, they will be trusted to work with 
animals and clients and they should be guided by the following principles of practise: 

 

7.3 What is expected of a student in practice? 

• Professional competence 

• Honesty and integrity 

• Independence and impartiality 

• Client confidence and trust 

• Professional accountability 

7.4 Behaviours 
 

Students can demonstrate that they are fit to practise by: 

• Making animal health and welfare their primary consideration when attending to  animals. 

• Taking responsibility for their working practices. 

• Conducting themselves in a professional manner with regard to professional and 
legal responsibilities. 

• Being aware of legislation relevant to the welfare of animals. 

• Working within the limits of their competence and ensuring that they do not go beyond the 

instructions of their supervisor. 

• Being aware of personal and professional limitations, and demonstrating awareness of 

when, and from where, to seek professional assistance, advice and support. 

• Ensuring that they are appropriately supervised when performing clinical tasks. 

• Providing care that is appropriate and adequate. 

• Being aware of the ethical responsibilities of veterinary nurses in relation to individual 

patient care and client relations. 

• Respecting and maintaining client confidentiality. 
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• Reporting any concerns about colleagues or patients promptly and honestly and to the 
appropriate person. 

• Understanding the need and professional obligation for a commitment to continuing 

education, training and professional development throughout their professional life. 

 
7.5  Concerns 

 

Failing to demonstrate the above behaviours may raise questions about a student’s fitness to 
practise. In addition, the following are examples of particular concerns that may affect their fitness 
to practise: 

 Demonstrating a serious or persistent lack of insight into their limitations or lack of 
experience.  

 Deliberately ignoring or failing to follow instructions or advice 

 Taking unnecessary risks and compromising animal welfare  

 Suggesting that they have qualifications they do not have 

 Falsely completing/signing documentation. 
 

Academic achievement and practical competence do not guarantee the award of a veterinary 
nursing degree. A student must be able to demonstrate fitness to practise in all respects at the point 
of graduation. It is not possible to award a veterinary nursing degree with restrictions. A student 
may not be able to graduate until the conclusion of any fitness to practise investigation. 

 

Considerations 
 

Where a Fitness to Practise investigation is instigated, each case will be examined individually, taking 
into account factors such as: 

• The seriousness of the offence and the risk involved to animals, colleagues, other students, 
staff, the public and themselves. 

• The length of time they have been studying on the course 

• The clinical experience, competence and the support they have received in practice 
(where relevant) 

• Any previous concerns relating to the same or similar issues 

• Insight shown into the incident/concerns raised 

• Is what they have done considered redeemable? 

• Evidence of engagement with support and steps taken to manage personal wellbeing, 
behaviours and conduct 

 

8.   Preliminary matters and Suspension from Study  
 

8.1. Students on programmes leading to a professional qualification or registration should be aware 
that ordinarily student an allegation of misconduct will first be considered under the Student 
Disciplinary Policy. Upon conclusion of the disciplinary procedure the student’s Head of 
Department or their nominee may take further action may if it is considered that the misconduct 
gives rise to Fitness to Practise concerns and requires consideration under this policy,  
 

8.2. Where necessary to protect the interests of patients, clients or service users, the student 
concerned, other students, members of staff of the University, or the public, the Head of 
Department or their nominee, in consultation with the Vice-Chancellor or their nominee, can 
suspend a student’s studies with immediate effect and limit access to University facilities or 
premises pending investigation under the Fitness to Practise procedure. This may include a partial 
suspension, for example suspension of a placement but permission to continue to attend learning 
and teaching events. Incidents requiring this action could include (but will not be limited to) the 
following: 
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 a student has been directly implicated in an incident with a patient, client or service user that 
either led or could have led to significant harm to that patient, client or service user; 

 a student has been convicted of a crime or is being investigated in relation to a crime that 
brings their fitness to practise into question; 

 a student has been directly implicated in an incident with a patient, colleague, or member of 
staff, client or service-user that leads to serious concerns about the student’s professional 
behaviour; 

 a student’s health and/or behaviour is a cause for concern in terms of its impact on 
themselves, the care of patients or relationships with colleagues, members of staff, clients or 
service-users. 

 
8.3. The student will be informed of the suspension orally in person by the Head of Department or their 

nominee in the presence of a witness. They will also be informed of the reasons for the suspension 
and the processes that will follow. The student is entitled to be accompanied at the meeting by a 
current member of staff or representative from the Students’ Union. If a meeting is not possible, 
the decision should be conveyed by telephone. The decision should be confirmed in writing within 
two working days. Reasonable requests for extensions will be considered when requested in 
advance. 

 
8.4. Unless the matter is deemed to be of immediate serious concern by the Head of Department or 

their nominee, no student will be suspended without having been given the opportunity to make 
representations in support of their case. The representations can be made in person or in writing 
to the Head of Department or nominee who will be making the decision in connection with the 
suspension. These representations will be the student’s initial response to the issues causing their 
suspension. In cases that are deemed to be of immediate serious concern, a student can be 
suspended with immediate effect. In such circumstances, an opportunity will be given to the 
student to make representations as soon as is reasonably practicable thereafter, normally within 
10 working days. 

 
8.5. The Chair of the Academic Board will be informed as soon as practicable of any suspension and 

will confirm in writing the suspension and any other restrictions as soon as practicable. 
 

8.6. The Head of Department or their nominee will review the suspension every 20 working days. 
   

 

9. Standard of Proof 

 

9.1. The term Standard of Proof refers to how the University will decide if the fitness to practise of a 
student is impaired. In all cases the Standard of Proof is: “On the Balance of Probabilities”. This 
means that in order to find a case proven, the University must be satisfied that the evidence presented 
shows that it is more likely than not that the issues described impact upon the student’s fitness to 
practise.  

 

9.2. Professional judgement will be exercised to assess whether, on the balance of probabilities, the 
evidence presented confirms the allegations against the student are proven and, if so, whether their 
fitness to practise is impaired. This means that on the evidence available, the student is more likely 
than not to have committed professional misconduct or demonstrated professional unsuitability.  

 

9.3. The term Burden of Proof refers to whose responsibility it is to prove an issue. In Fitness to Practise 
cases the burden of proof is on the University to prove that the student’s fitness to practise is impaired. 

 

10.  Investigation  

 

10.1. Any concerns over a student’s health and conduct should be referred to the Head of Department 
or their nominee to commence consideration under this policy. This will include referrals from 
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Student Services in relation to any concerns regarding wellbeing and conduct, including referrals 
following conclusion of other procedures (such as disciplinary investigations) or as a point of 
escalation from fitness to study considerations. The Head of Department or their nominee will refer 
the concern to the Departmental Health and Conduct Committee. The Health and Conduct 
Committee will investigate and hear suspected breaches of professional behaviour and health 
issues. The Health and Conduct Committee may also consider findings from the University’s 
disciplinary or misconduct committees where relevant to fitness to practise.  

 

10.2. The Health and Conduct Committee can choose to refer a case directly to the Fitness to Practise 
Committee without a hearing, where the facts of the case have already been established, for 
example by legal proceedings or via a University disciplinary process. Both the Head of 
Department or their nominee, and the Health and Conduct Committee will consult the RCVS 
Fitness to Practise Guide to assist in making decisions over referral to the Fitness to Practise 
Committee. The Head of Department or his/her nominee shall ensure that the students is kept 
informed in writing of the decisions being made. 

 

 

10.3. The Health and Conduct Committee is constituted as follows: 

 

 Head of Department or nominee in the chair;  

 Programme manager and/or Year tutor and/or Placement Manager; 

 a senior member of staff with no involvement with the delivery of the Veterinary Nursing 
programme and no previous knowledge of the student.  

 

10.4. Each meeting of the committee will involve the members listed in 10.3 above. The secretariat will 
be provided by the Department.  

 

10.5. Where a referral is made to the Fitness to Practise procedure, the Health and Conduct Committee 
shall first consider, normally within a period of 5 days from the referral, whether there is a case to 
be investigated. 

 

 

10.6. Where the Health and Conduct Committee consider that there is a case to answer a formal 
investigation is to be conducted and it will appoint an Investigating Officer (IO) who has no material 
involvement or interest in the case.  

 

 

10.7. The student will be informed in writing of their referral to the Departmental Health and Conduct 
Committee and that a formal investigation is to take place. This will also confirm the identity of the 
IO and the anticipated timescales for the investigation. The student will be provided with a copy 
of the Fitness to Practise Policy and reminded of sources of support as set out in Annex A. 

 

 

10.8. The IO shall interview all relevant parties including the student concerned, (the student may be 
accompanied (see Annex A), the person(s) making the allegation (unless an anonymous concern 
has been permitted), and any other relevant persons. A formal note of each interview shall be 
prepared by the IO and, if possible, agreed with the person who has been interviewed.  

 

 

10.9. The IO and the Health and Conduct Committee or the Fitness to Practise Committee may, at any 
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stage, require reports to be prepared by an Occupational Health Service and/or other experts, 
including from within the University’s wellbeing team, as to the student’s fitness to practise and 
will expect the student to co-operate with obtaining such reports. 

 

 

10.10. The formal investigation should not normally take longer than 15 working days. Where it is likely 
to take longer, the IO must inform the Health and Conduct Committee who will inform the student 
of the new expected date for completion of the investigation and the reasons for the extension of 
time. 

 

 

10.11. The IO shall review all the evidence including any Occupational Health or other expert report and 
the RCVS Code of Professional Conduct. The IO shall then prepare a written report for the Health 
and Conduct Committee. 

 

 

10.12. The Health and Conduct Committee will write to the student, via their University email address, 
sending them a copy of the IO report and a copy of the fitness to practise policy advising them of 
the date and time of the Health and Conduct Committee meeting. The student will also be informed 
of the deadline for the submission of any documentation they wish to rely upon, which must be at 
least 5 working days before the meeting, and reminded of sources of support as set out in Annex 
A.  No later than 3 working days before the meeting the secretary will circulate to the Committee 
and the Student copies of all writte materials submitted. 

 

10.13. A referred student can choose not to attend. The Committee can consider the reasons for referral 
and make a decision in their absence. If a student can provide valid grounds for being unable to 
attend the meeting, alternate means should be explored to facilitate their attendance, i.e. through 
video conference. Every effort will be made to consider reasonable adjustments are put in place 
where required.   

 

10.14. If a student chooses not to attend, or is not able to attend, written representations will be 
considered as supplied by the student. The Committee will generally not consider supporting 
statements from family or friends but will consider documentary evidence from veterinary or 
medical practitioners and other similar professionals.  

 

10.15. It is strongly recommended that any student referred to the Committee seeks and obtains advice 
from the appropriate support service prior to attending. See Annex A. 

 

10.16. Students referred to the Committee should submit any relevant documentary evidence to support 
their case by the deadline stated within the letter referred to above. 

 

10.17. Information as to the student’s on course engagement and progress to date will be available to 
the Committee.  

 

10.18. Prior to the formal meeting, the Chair will hold a short pre-meeting with the members of the 
Committee to agree the areas of questioning for the student and their representative during the 
meeting.  

 

10.19. The student will then be asked to join the meeting. The student's situation will be discussed in 
their presence, along with any new evidence they choose to submit. The Committee will not 
normally need to hear oral evidence from witnesses if an investigation has established the facts. 
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However, if these facts are disputed, the Committee and/or the student will be able to invite 
witnesses to give evidence.  

 

10.20. The student and their supporter will normally be asked to leave while the Committee considers its 
decision on the case.  

 

10.21. The Health and Conduct Committee, having carefully considered the circumstances, will reach a 
decision. Outcomes could include one or more of the following; although this is not an exhaustive 
list: 

 

 Dismissal of the case;  

 No further action;  

 Permission for the student to continue with the programme with appropriate written 
undertakings;  

 Permission for the student to continue with the programme under supervision;  

 Permission for the student to continue with the programme with a written warning;  

 Temporary suspension of the student from studies until specified criteria for re-
admission, as set out in the outcome letter, have been addressed;  

 Referral of the case to the Fitness to Practise Committee;  

 Temporary suspension pending outcomes of consideration of the case by the Fitness 
to Practise Committee.  

 

 

10.22. The student will be normally informed of this decision by the Chair and this decision will be 
confirmed in writing within 5 working days of the meeting. The outcome of the committee may be 
accompanied by a referral to appropriate internal or external support services. 

 

10.23. If the decision is to refer the matter to the Fitness to Practise Committee, such referral shall be 
made at the same time as writing to the student. 

 

11.  The Fitness to Practise Committee 

 

11.1. The Fitness to Practise Committee will consider, decide and act as appropriate in respect of: 

 

 any conduct/performance issue which could render that student a person not fit to be 
registered with the RCVS. 

 any health problem which could render that student a person not fit to be registered 
with the RCVS. 

 

11.2. The Fitness to Practise Committee will be provided with copies of documents including the IO 
report that were considered by the Health and Conduct Committee. The student shall also receive 
copies of all documentation to be considered. The Chair of the Fitness to Practise Committee will 
determine whether further investigation is needed upon receiving details of the student’s case 
from Health and Conduct Committee. Where it is determined that further investigation is required, 
the Chair can pause the commencement of the Committee in order to facilitate further investigation 
or gathering of relevant information by the IO 

 

11.3. The Fitness to Practise Committee shall be drawn from a pool of members agreed by the 
University and will be constituted as follows: - 
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 Chair, nominated by the Academic Board; 

 One senior member of staff not involved with the delivery of the Veterinary nursing 
programme or with prior knowledge of the student, with experience of fitness to practise 
procedures, appointed by the Vice-Chancellor or Deputy Vice Chancellor; (this staff 
member may be drawn from the Harper & Keele Veterinary School); and 

 An external member holding RCVS Veterinary Nurse registration who is not involved 
with programme delivery or the University. 

 

11.4. The secretary to the Fitness to Practise Committee will be appointed and have experience of 
supporting fitness to practise procedures or similar processes. When convening the Committee, 
the Secretary will provide the name and student number to potential members to ensure they can 
check the student is not known to them. To avoid any perception of bias in the proceedings, 
committee members should have had no prior knowledge of the current case against the student 
and should not have worked closely with them, for example, as their personal tutor or in a 
supervisory role or have any other relevant prior engagement with the student or the case. If any 
member needs to declare an interest they should advise the Secretary as soon as possible so that 
a replacement independent member can be found. 

 

11.5. The Committee can, following consideration of the case in relation to the relevant professional 
requirements and code of behaviour, agree to the following outcomes; 

 

 Dismissal of the case;  

 No further action;  

 Permission for the student to continue with the programme with appropriate written 
undertakings;  

 Permission for the student to continue with the programme under supervision;  

 Permission for the student to continue with the programme with a written warning;  

 Temporary suspension of the student from studies until specified criteria for re-
admission, as set out in the outcome letter, have been addressed;  

 Suspend the studies of the student for a specified time; 

 Require the student to be reassessed in a specified part or parts of the programme; 

 Require any other action considered appropriate by the Committee to facilitate the 
student’s successful completion of the remainder of the programme; 

 Recommend that the student’s studies on a programme leading to a professional 
qualification be terminated but permit registration for an alternative academic 
qualification if such a programme of study is available; 

 Direct that the student’s studies on a programme be terminated and that their 
registration as a student of the University should cease; 

 Permit a combination of the above. 

 

11.6. Where it proves impossible to continue to offer the programme because a student is deemed by 
the Committee to be incapable on non-academic grounds (such as health) of completing it and 
will not therefore be fit to practise, the student’s registration will be suspended whilst reasonable 
effort is made to offer an appropriate alternative course of study. However, if it is not possible to 
identify an appropriate alternative course of study, the student’s studies will be terminated.  

 

12. Procedure leading up to a Fitness to Practise Committee hearing. 

 

12.1. The Secretary will write to the student normally within 5 working days of the matter being referred 
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to the Fitness to Practise Committee in the following terms; 

 

 to inform the student of the composition of the Fitness to Practise Committee; and  

 to provide the student with a copy of this Fitness to Practise Policy and copies of the 
documents that were before the Conduct Committee including the IO report; and  

 to set out a timetable for the progress of the proceedings including dates for the 
submission of documents/evidence 

 to the set date, time and place of the hearing which must be within 21 days of the date 
of the communication. 

 

12.2. The student can object to the inclusion of a Committee member by writing the secretary, where 
there are justified and reasonable grounds for doing so. The Chair will consider the objection and 
if upheld, will appoint a replacement Committee member. To protect the sensitive personal 
information of the student, the case papers should not be circulated to Committee members until 
the student has had the opportunity to object. 

 

12.3. Factual information about the student’s progress in the course and any other relevant 
documentation should also be provided. These will be sent to the Committee Secretary, who will 
send a copy to the student least 10 working days before the date of the hearing. 

 

12.4. The student will be required to submit their case in writing supported by relevant documentary 
evidence, including statements from other persons in support, to be received by the Committee 
Secretary no less than 10 working days before the hearing. Reasonable requests for extensions 
will be considered where feasible. Notification of the names and designations of the student’s 
representative must be provided at the same time as provision of supporting documentary 
evidence. 

 

12.5. The case will be presented by the IO who may submit additional evidence in addition to the IO 
report, including witness statements no less than 5 working days before the hearing. Reasonable 
requests for extensions will be considered where feasible. 

 

12.6. The Secretary must supply to the Student and the IO all documents submitted as soon possible.   

 

12.7. All the written material collated will be scrutinised to ensure it is sufficient to proceed with the 
hearing. The Chair can request additional information or witnesses, for example requiring the 
student to attend for an occupational health, medical or disability or other assessment where none 
exists otherwise. 

 

12.8. The IO and the student can call witnesses in support of the case if they so wish provided the 
witnesses have provided a written statement in accordance with 12.4 above. The Student and the 
IO must inform the Secretary of the persons they intend to call to give evidence not less than 
5working days before the hearing. The Secretary must as soon as possible inform the Student 
and the IO of the identity of the witnesses. 

 

12.9. The Committee has discretion to seek legal and professional advice where appropriate. 

 

12.10. All written material collected will be circulated to members of the Committee by the Committee 
Secretary. 

 

12.11. Any written communication to the student will be sent the student’s University email addresses. 



14  

 

12.12. Prior to the meeting, the Secretary to the Committee will ensure the student is in possession of 
copies of all documents circulated to members of the Committee and is aware of the procedures 
to be followed. 

  

13. Conduct of Hearings by the Fitness to Practise Committee 

 

13.1. The Fitness to Practise Committee will refer to the RCVS Fitness to Practise Guide for Veterinary 
Nurses and take the RCVS Code of Professional Conduct for Veterinary Nurses into 
consideration in all decisions. 

 

13.2. The student will be required to attend the meeting in person. If the student fails to attend without 
reasonable and timely explanation, the Committee will consider the case in the student’s 
absence. The Chair will have discretion as to what constitutes a “reasonable and timely 
explanation” e.g., production of a medical certificate and/or credible documentary evidence of 
exceptional circumstances. If the student elects not to submit their case, or withdraws from the 
programme before or during consideration of the case, the Committee will nonetheless complete 
its consideration of the case. Reasonable requests for alternative methods of attendance (e.g. 
video link or teleconference/skype call or other suitable media) will be considered where possible. 

 

13.3. For support and representation, please see Annex A.  

 

13.4. The Chair will introduce by name and explain the responsibilities of the members of the 
Committee, the other staff attending, and any others present. 

 

13.5. Where a member of the Committee declares an interest whilst the case is ongoing, they will be 
excluded from the consideration. Where this member ceases to take further part in consideration 
of the case, they can continue to provide general information at the request of the Chair on the 
subject and/or professional context but without reference to the specific case under 
consideration. 

 

13.6. The Chair will explain the procedure of the meeting and the powers of the Committee. 

 

13.7. The Chair will invite the IO to present the case. The Chair will invite the IO to make an opening 
statement and then invite the Committee and then the student, their representative or supporter 
to ask questions. The IO may then call witnesses, who may be questioned by the Committee and 
the Student or their representative. 

 

13.8. The Chair will invite the student or their supporter/representative to present their case. The Chair 
will explain that the committee will want to hear directly from the Student in their own words. 

 

13.9. The IO and the members of the Committee will be invited to question the student. 

 

13.10. The Student can then call witnesses who may then be questioned by the Committee the IO and 
the student, their representative or supporter.   

 

13.11. Once the Chair is satisfied that all questioning is completed, and all parties have been heard, 
non-members of the Committee (except for the Secretary) will be asked to withdraw from the 
room. The Committee will then discuss the case in private. If for any reason the Committee 
requires further clarification of any aspect of the case, relevant parties can be invited back into 
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the meeting. The student and/or representative (if attending) and Head of Department or their 
nominee have the right to hear this clarification of evidence. Those persons (if not members, 
except for the Secretary) will then be asked to withdraw from the room. 

 

13.12. Having considered all the evidence and reached their decision on the student’s fitness to practise, 
the Chair will invite all relevant parties to return to the meeting. 

 

13.13. The findings of the Committee will normally be conveyed to the student at the end of the meeting. 
If the findings put at risk a student’s continued registration on the programme, the student will be 
invited to comment before the Committee decides upon action to be taken. 

 

13.14. The Chair has discretion to allow variation in the conduct of the hearing, as circumstances 
require, including adjournment of the hearing, for example to allow conflicting evidence to be 
resolved or as a rest break for the student at their request. 

 

13.15. Following consideration of appropriate actions to be taken by the Committee, the final decision 
will normally be conveyed to the student and the Head of Department at the time and confirmed 
in writing within 7 days. The Chair can decide at their absolute discretion not to communicate the 
outcome to the student at the meeting. If this is the case the student will be advised how and 
when to expect the outcome. 

 

13.16. The Secretary will ensure that a full contemporaneous and accurate written record of the meeting 
is kept and members of the Fitness to Practise Committee will be asked to confirm the accuracy 
of the record. A copy of the agreed record will be provided to the student. The record of the 
meeting will remain confidential within the University, subject to the provisions of the Data 
Protection Act (2018). The record of the meeting will be kept in accordance with the University’s 
Document Retention Schedule.  

 

13.17. The Head of Department can disclose, voluntarily or on request, to the RCVS, academic 
institution, veterinary service provider or the Disclosure and Barring Service the record or findings 
of a case considered by the Committee. 

 

13.18. Previous cases considered at either a Health and Conduct or a Fitness to Practise Committee 
meeting can be referred to if there are further causes for concern during the period of the 
student’s registration on the programme. 

 

14. Appeals Against a Decision of the Fitness to Practise Committee 

 

14.1. A student can appeal against the finding regarding fitness to practise and/or the sanction applied 
by the Fitness to Practise Committee. Appeals can be made only on one or all of the following 
grounds: 

 

 procedural irregularity in the conduct of the case; 

 evidence which could not have reasonably been presented at the time of the original 
hearing; 

 the decision of the Fitness to Practise Committee or the penalty they applied was 
disproportionate. 

 

14.2. A Notice of Appeal must be submitted in writing to the Secretary of the Academic Board or 
nominee which sets out the grounds of appeal with any evidence in support of the appeal within 
10 working days of the date of the letter sent to the student informing them of the decision of the 
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Fitness to Practise Committee. Reasonable requests for extensions will be considered when 
requested in advance. 

 

14.3. Once the appeal is submitted, it will be considered by the Chair of the Academic Board or 
nominee to establish whether there are valid grounds for appeal in accordance with the criteria 
above.  

 

14.4. If it is decided at this stage that there are no valid grounds for appeal the Chair of the Academic 
Board will write a Completion of Procedures letter explaining the decision and informing the 
student of the right to refer the matter to the Office of the Intendent Adjudicator if s/he is 
dissatisfied with the outcome. 

 

14.5. If there are valid grounds to appeal, the Chair of the Academic Board or nominee will convene a 
Fitness to Practise Appeal Panel (Appeal Panel)). The Appeal Panel will be constituted in the 
same manner as a Fitness to Practise Committee except that an independent member of the 
University’s Governing Body will be included and the membership will not include any members 
of the Fitness to Practise Committee that heard the case in question. 

 

14.6. During the appeal process the decision of the Fitness to Practise Committee shall remain in force. 

 

14.7. An Appeal Panel Hearing shall be arranged as soon as possible and no later than 21 days from 
the date of the Notice of appeal.  

 

14.8. The Secretary of the Academic Board will be responsible for organising the meeting of the 
Appeals Panel, collating and circulating the papers and conducting correspondence. All 
members of the Appeals Panel must be independent of the case and have no prior knowledge 
of it or direct engagement with the student. 

 

14.9. The Appeal Panel may 

 

 uphold the decision of the Fitness to Practise Committee 

 decide upon an alternative course of action including but not limited to substituting a 
decision or referring the case back to a Fitness to Practise Committee hearing 

 overturn the decision of the Fitness to Practise Committee 

 

14.10. The Chair of the Fitness to Practise Committee or their nominee shall represent the Fitness to 
Practise Committee at the Appeal Panel Hearing. 

 

14.11. The secretary will write to student and the Chair of the Appeal Panel to; 

 

 to inform the student of the composition of the Appeal Panel (the student can object to 
the composition as set out in 9.9 above); and 

 to send to the Chair of the Fitness to Practise Committee or their Nominee the Appeal 
Notice and supporting documents provided by the student  

 to set out a timetable for the progress of the proceedings including dates for the 
submission of documents/evidence if so required 

 to set the date, time and place of the hearing. 

 

14.12. The Chair of the Fitness to Practise Committee will send their response to the student’s appeal 
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to the Secretary of the appeals panel no less than 14 days before the meeting. This will be shared 
with the student.  

 

14.13. The documents before the Appeal Panel must include; 

 

 Documents considered by the Fitness to Practise Committee 

 The written record of the Fitness to Practise Committee hearing 

 The written confirmation of the outcome of the Fitness to Practise Committee hearing 

 The Notice of Appeal including ground of Appeal 

 Any Fitness to Practise Committee reply to the Notice of Appeal 

 

14.14. The Secretary shall confirm at least 7 days before the appeal hearing that the student, the Fitness 
to Practise Committee and the Appeal Panel have all of the documentation referred to above. 

 

14.15. The Student and the Chair of the Fitness to Practise Committee will be required to appear before 
the Appeal Panel. 

 

14.16. Students should seek support and or representation as outlined in Annex A. 

 

15. Conduct of the Appeal Panel Hearing 

 

15.1. The student will be required to attend the hearing. If the student fails to attend without reasonable 
and timely explanation, the Committee will consider the case in the student’s absence. The Chair 
will have discretion as to what constitutes a “reasonable and timely explanation” e.g. production 
of a medical certificate and/or credible documentary evidence of exceptional circumstances. If 
the student elects not to submit their case, or withdraws from the programme before or during 
consideration of the case, the Committee will nonetheless complete its consideration of the case. 

 

15.2. The Chair will introduce by name and explain the responsibilities of the members of the Appeal 
Panel. 

 

15.3. The Chair will identify the persons present and explain identify their roles. 

 

15.4. The Chair will explain the procedure of the hearing and the powers of the Appeal Panel. 

 

15.5. The Chair will invite the student or representative to present their submissions in support of the 
appeal against the finding of the Fitness to Practise Committee. 

 

15.6. The Panel may question student or their representative. 

 

15.7. The Chair can then call witnesses on behalf of the Department and/or the student at the request 
of the student or their representative or the Appeal Panel.   

 

15.8. The Chair shall invite the Chair of the Fitness to Practise Committee or her/his nominee to reply. 

 

15.9. The members of the Appeal Panel, may question the Chair of the Fitness to Practise Committee 
or her/his nominee about any matters which require clarification. 
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15.10. The student or her/his representative followed by the Chair of the Fitness to Practise Committee 
or her/his nominee shall be invited to make a closing statement. 

 

15.11. The Chair shall ask all except members of the Appeal Panel and the Secretary to withdraw from 
the room. The Committee will then discuss the case in private. If for any reason the Appeal Panel 
requires further clarification of any aspect of the case, the party from whom the clarification is 
sought and the other party (in either care the student and/or representative if attending) should 
they be required shall be invited back by the Appeal Panel to provide such clarification. 

 

15.12. Having considered all the evidence and reached their decision on the student’s fitness to practise, 
the Chair will invite all relevant parties to return to the meeting. 

 

15.13. The findings of the Appeal Panel will normally be conveyed to the student at the end of the 
meeting. 

 

15.14. The Chair has discretion to allow variation in the conduct of the hearing, as circumstances 
require. The Chair can decide not to communicate the outcome to the student at the meeting, if 
this is the case the student will be advised how and when to expect the outcome. 

 

15.15. The Secretary will ensure that a full contemporaneous and accurate written record of the meeting 
is kept. The record of the meeting will remain confidential within the University, subject to the 
provisions of the Data Protection Act (2018). The record of the meeting will be kept in accordance 
with the University’s Document Retention Schedule.  

 

15.16. The decision with reasons will normally be conveyed to the student and the Head of Department 
in writing normally within 5 working days. 

 

15.17. The student has no further right of appeal within the University. The Chair of the Appeal Panel 
will ask the Academic Registrar or nominee to provide a Completion of Procedures letter 
informing the student of the right to refer the matter to the Office of the Intendent Adjudicator if 
s/he is dissatisfied with the outcome.  

 

15.18. The outcome of the Appeal Panel will also be communicated to the Head of the Department and 
the Student’s Course Manager. The RCVS will also be informed out the outcome of the Fitness 
to Practise procedure where the outcome is that the student’s studies on a programme be 
terminated and that their registration as a student of the University should cease.   
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ANNEX A 

 
Student Support and Representation 
  
Student Support 
 

1. Being involved in a Fitness to Practise case has potentially serious implications for a student’s ability 
to complete their programme of study and professional practise. As such, the University strongly 
advises that students who are subject to an investigation, Health and Conduct or Fitness to Practise 
procedures seek support with this process. 

 
2. Students are encouraged to obtain advice and assistance from Student Services, to engage with 

wellbeing support (if not already doing so and they consider that they have a mental health issue, 
illness or disability). Guidance can be sought from the Student Adviser with any questions relating to 
policy and procedure. A Student can also contact the University Students’ Union for support. 

 
3. Students should be aware that the IO, Health and Conduct Committee or Fitness to Practise 

Committee may seek input from the wellbeing team for any matters relating to a student’s health and 
wellbeing.  

 
 
 Representation  
 
 Health and Conduct Committee 

 
4. Students have the right to be accompanied to any formal Health and Conduct Committee meetings. 

This would normally be by a member of staff or a current student of Harper Adams University or an 
elected officer or member of staff Harper Adams Students’ Union. The accompanying person can 
attend the whole meeting, even if the student is not present. 

 
5. The name and status of the accompanying person should be provided to the Health and Conduct 

Committee Secretary as soon as possible and no later than 24 hours before the meeting. 
 

6. The accompanying person can attend the meeting without the student. If the student is not present 
they are expected to submit written representations to either Committee. Their representative will not 
be able to respond to any direct questions from the Committee. If the student is present, the 
accompanying person can make representations and ask questions on their behalf but cannot answer 
direct questions for the student. 

 
7. It is important to note that the University’s student conduct related processes for Veterinary Nurse 

students are not legal processes. It is reasonable for the University to define who can or cannot not 
accompany a student to a meeting about a student conduct related process and there is no obligation 
to allow external representation. Therefore, external representatives are not permitted at meetings 
relating to Health and Conduct Committee processes including full Committee meetings. 

 
Fitness to Practise Committee/Appeal Panel 
 

8. Students have the right to be accompanied to any formal Fitness to Practise Committee meetings and 
Appeal Panel. This would normally be by a member of staff or a current student of the University or an 
elected officer or member of staff the Students’ Union. The accompanying person can attend the whole 
meeting, even if the student is not present. 

 
9. The name and status of the accompanying person should be provided to the Fitness to Practise or 

Appeal Panel Secretary as soon as possible and no later than 24 hours before the meeting. 
 

10. Where a student wishes to bring an external representative to a Fitness to Practise Committee or 
Appeal Panel, they should make a request in advance of the meeting to the Chair of the 
Committee/Panel which will be considered in consultation with colleagues in the University’s legal 
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team.  
 

11. The accompanying person, including an external representative if approved, can attend the meeting 
without the student. If the student is not present they are expected to submit written representations 
to either Committee. Their representative will not be able to respond to any direct questions from the 
Committee. If the student is present, the accompanying person can make representations and ask 
questions on their behalf but cannot answer direct questions for the student. 

 
12. If a student wishes to bring legal representation at a Fitness to Practice or Appeal Panel they must 

bear the expense of such a choice, whatever the outcome. Legal representatives may attend in 
addition to the student’s friend. The Student must give notice to the secretary of the Fitness to Practise 
Committee/ Appeal Panel as soon as possible that they will be having legal representation. If the 
student request for legal representation is approved, the Chair may decide to postpone the hearing in 
order to arrange appropriate representation for the University. If either party (the student or the 
University) arrives at the hearing with representation without having given proper notice of intention to 
do so, the other party may request, and be granted, an adjournment of the hearing so that it may seek 
appropriate equivalent representation. 

 

 

 


